
The future is not a destination 
like Sicily, waiting for our 

arrival; it is something like the
la ferrovia da Milano a 

Bologna that  we have to 
imagine, plan and build



The future is here; it is just not 
evenly distributed

William Gibson



La rivoluzione prima e stata 
basata sul buon senso, era 

una attivita  empirica





La rivoluzione seconda e stata 
basata sul scienza, era una 

attivita  scientifica
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Fioravanti L (1573). Communication addressed to 
"Illustrissimo e Eccellentissimo Signor Al Protofisico 

Boldon e al Vicario di Giustizia", 22 xxxx 1573.

'…that there be consigned to me alone twenty or 
twenty-five sick people with diverse ailments, 

and an equal number with the same infirmities to 
all the physicians of Milan, and if I don't cure 

mine faster and better than they do theirs, I am 

willing to be banished forever from this city….'





La rivoluzione seconda continua ma -

the Magnificent 9 ; the 9 eternal, 
ubiquitous problems of cancercare
remain
• Errors and mistakes
• Poor quality healthcare
• Waste
• Unknowing variations in policy and practice
• Poor patient experience
• Overenthusiastic adoption of interventions of low value
• Failure to get new evidence into practice
• Failure to manage uncertainty
• Failure to close the inequality gap



Benvenuto a la rivoluzione 
terza





Internet                   Conoscenza 

Cittadini





Internet                   Conoscenza 

Cittadini

Medici







21st Century Cancer Control

Better Value Cancer Care

More Value - less Waste



Valore Valore

Muda



“ PER UNA SANITA’ DI 
VALORE –

Come garantire servizi ottimali 
in un’epoca di risorse scarse”

di Sir Muir Gray – Oxford 
University e Walter Ricciardi –
Università Cattolica del Sacro 

Cuore Roma



Conoscenza contra cancro

for patients



Internet                   Conoscenza 

Cittadini







“most patients were not given 
clear information about the 
survival gain of palliative 

chemotherapy… in most (26/37) 
consultations discussion of 

survival benefit was vague or 
non-existent”

Audrey S et al (2008)

What oncologists tell patients about survival benefit of palliative chemotherapy and 
implications for informed consent

BMJ 2008; 337;a752





Conoscenza contra cancro

for clinicians and people who pay 
for or manage healthcare

sistemi - rete de la conoscenza



Cultura

Sistemi                          Struttura



The management of chronic 
serious health problems such 
as epilepsy or breast cancer is 

too complicated for any 
bureaucratic solution



“A business organisation should have a 
nonhierarchical, self-organizing structure  

working in tandem with its hierarchical 
formal structure….the most appropriate 

name is the ‘hypertext’ organisation”

Ikujiro Nonaka and Hirotaka Takeuchi
The knowledge creating company
OUP 1995



Shared 
objectives

Hypertext  organisation                     Bureaucratic Organisation
(Nonaka & Takeuchi OUP 1995 ; 
The Knowledge Creating Company



The Oxford Healthcare System

A healthcare system is a set of activities with a c ommon set of 
objectives ; an example of a set of objectives, for a rheumatoid arthritis 
healthcare system is set out below:

•To prevent lung cancer
•To diagnose lung cancer quickly and accurately
•To provide effective and safe treatment
•To help the individual afflicted adapt to the challenges
•To control symptoms and the effects of disabilities
•To involve patients, both individually and collectively, in their care
•To make the best use of resources
•To promote and support research
•To support the development of staff
•To report annually to the population served



The Oxford Healthcare System

Objectives      Criteria    Standards Performance
Minimal Achievable Excellent  in Annual Report



Primary

Secondary
(hospitals)

Tertiary



Prevention
Screening

Primary

Secondary
(hospitals)

Tertiary

Breast Lung  Colon Stomach Asthma Epilepsy
Ca           Ca        Ca     Ca  









If you were to ask all the 
clinicians who manage 

services in your hospital to 
write down the meaning of 

quality what would they write? 



If you were to ask all the 
clinicians who manage 

services in your hospital to 
write down the difference 
between the meanings of 
efficiency and productivity 

what would they write? 



It is difficult to change what 
people feel but we can change 

what they think by changing 
language



POMWOMBOM

POM Paper of the Month
BOM Book of the Month
WOM Word of the Month





The management of culure is 
one of the responsibilities of 

the leader





www.bettervaluehealthcare.org






