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Transport for London

• Created 3 July 2000 under Greater 
London Authority Act

• One of GLA’s ‘Functional Bodies’
• Directly accountable to the elected Mayor
• Integrated body responsible for strategic 

planning for all transport in London, and 
much implementation

• Gross expenditure over £6bn per year
• Works to deliver the Mayor’s Transport 

Strategy and the transport components of 
his other strategies, for example, energy, 
climate change mitigation and adaptation
so has a broad spectrum of responsibility 
and interest which includes climate 
change and congestion

Greater London 
Authority (GLA)
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•Planning
•Finance
•Fares & Ticketing
•Communications

� �� ��!�

•Smarter Travel Unit
•Human Resources
•Legal

Current Day Management of Transport Services in Lon don



London’s growth over the past 10 years
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TfL travel facts

On average, every weekday in Greater London:

• 3.2 million trips on London’s buses

• 2.1 million trips on the Tube/DLR

• 1.9 million trips on National Rail 

• 5.6 million trips on foot

• 0.4 million trips by bicycle

• 0.1 million trips by taxi

• 10.5 million trips by car / motorcycle

2006

public 
transport

car

walk

23.8m trips

31%

44%

24%



Congestion can affect all transport modes, presenti ng a current and 
future challenge as population and employment is fo recast to grow

Road traffic Queues at Heathrow airport

Congestion 
on the 
Tube

Buses and pedestrians



Much investment has been made in the past 10 years

Including:

• Jubilee Line extension
• London Underground upgrades
• Creation of London Overground
• DLR extensions
• Radical improvements in London Buses 

and creation of a step free network
• Introduction and roll out of Oyster
• All enabling public transport to become a 

cornerstone of London’s 2012 Olympic bid
• Improvements in walking, cycling and 

urban realm
• Central London Congestion charging
• Low Emission Zone
• New vehicle technologies



Road congestion 2006



Why does congestion matter to the economy?

Congestion adversely affects the 
economy

• UK cannot continue to enjoy the effects of 
a thriving economy without addressing the 
issue of road traffic congestion

• Eddington estimated that the benefits to 
the nation of removing congestion would 
be £7bn - £8bn per annum

• Eddington found that, left unchecked, 
congestion would cost business £22bn per 
annum by 2025



Why does congestion matter to the environment?

Road traffic congestion has adverse impacts on the environment

• Private road vehicles have by far the greatest share of CO2 emissions 
than any other transport mode at 72%

• A programme of policies which reduces road traffic congestion by 30% 
would also cut down CO2 emissions by 22%

• Tackling road traffic congestion would also address the issue of air 
quality 



Legislation and regulation climate change context

EU target (Mar 2007) – 20% reduction in CO2 emissions from 1990 levels by 
2020

Stern Report (Oct 2006) on the Economics of Climate Change for the UK 
Government

“climate change presents very serious global risks, & demands an 
urgent global response”

UK Government’s Climate Change Bill (Nov 2007) expected to receive Royal 
Assent soon

• Legally binding 80% reduction in Greenhouse Gas emissions from 1990 
levels by 2050

• Legally binding 5 year “carbon budgets”

London Mayor – Commitment to work to help cut London’s carbon emissions by 
60% from their 1990 levels by 2025, through promoting greater energy efficiency 
and cutting congestion.

• Mayoral statutory strategies to achieve this include transport, energy and 
climate change mitigation and climate change adaptation



The future: population & employment are forecast to  grow

Projected Population Growth
2006 - 2026

Projected Employment Growth
2006 - 2026

Increase in jobs by up to
900,000 to 5.5 million

Increase in population by up to 
740,000 to 8.3 million

Employment growth concentrated 
in central London and the Thames 
Gateway

Population growth distributed 
across London

Source: GLA Economics Projections



Carbon dioxide (CO2) emissions from London in 2006 by 
sector

Industrial

7%

Ground Based
Transport

22%

Domestic

38%

Commercial 
and public sector

33%



London ground based transport CO 2 emissions targets

8.6
8.9

6.1

3.4

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

10.0

Reference Case Reference Case London Target

1990 2006 2025 2025

C
O

2 
em

is
si

on
s 

(m
ill

io
n 

to
nn

es
)

Estimates of CO2 Emissions
(congestion impact included)



Transport System Policies

Renewal and efficiency: Achieve the best possible 
service from current resources and maintain infrastructure 
for future generations.

Influencing travel behaviour and demand: Influence 
travel behaviour in London to positively impact TfL 
strategic objectives.

New Capacity: Provide new transport capacity where 
appropriate to relieve crowding, congestion or support 
growth.

Policies to address London’s transport challenges including congestion 
may be grouped in the following categories:

New 
capacity

Renewal & 
efficiency

Influencing travel 
behaviour and 

demand



More is needed : The Mayoral priorities

The Mayor published Direction of Travel document ‘Way 
to Go!’ (5th November) highlights six transport 
priorities:

• To further expand public transport capacity

• To smooth traffic flows

• To lead a revolution in cycling and walking

• To deliver our London 2012 transport projects and leave a 
lasting legacy

• To improve further the safety and security of the travelling 
public

• To dramatically improve the experience of travelling in 
London



The TfL Business Plan 2008/9 – 2017/18

•TfL’s Business Plan reflects the mayoral priorities and 
confirms a £39 billion transport investment to 2017/18

•This is the highest level of investment on transport 
infrastructure since World War 2, and is in addition to 
significant National Rail improvements (HLOS) in 
London

•The investment will deliver tangible benefits over the 
next few years as well as providing for sustainable long 
term investment including Crossrail and London 
Underground Upgrades

•The TfL Business Plan will increase public transport 
capacity by 30% as well as improving reliability and 
delivering a step change in cycling and walking

•The plan also provides the baseline for the revision of 
the Mayor’s Transport Strategy



The expected outcomes of the investment by 2017

• Increased capacity, improved connectivity, decreased journey times

• Good for business and competitiveness of London, supporting growth 
and regeneration 

• This investment programme in transport infrastructure will:
- create thousands of jobs for Londoners, 
- boost the economy through uncertain times, and 
-ensure London retains its pre-eminent global position.

• Will help make London more liveable including:
•Improved accessibility: 25% Step Free Access at LU stations 2010
•Further improvements to safety and security
•Starting to tackle climate change by reducing emissions by 15%



All TfL climate change mitigation measures

• Encouraging more sustainable modes
• Improved and expanded public transport 
• Walking and cycling improvements – Legible London, Cycle hire, highways and hubs
• Smarter Travel programmes – Sutton and Richmond
• Fiscal measures – Congestion Charging and Borough Residential Parking permits

• Operating vehicles more efficiently
• Encouraging smarter driving for cars, taxis and private hire vehicles
• Intelligent Speed Adaptation on buses and lorries 
• Operating improvements on London Underground
• Bus driver training & bus priority
• Working with freight industry – Freight Delivery and Servicing Plans 
• Improving the flow of traffic in London

• Lower carbon vehicles and fuels
• London Underground – intelligent coasting and regenerative braking
• Buses – trial of hydrogen buses, 360 hybrid buses by March 2011 from then on all new 

buses will be hybrid
• Influencing National Rail – electrification and regenerative braking
• Electric Vehicles – 100 additional electric car charging locations
• Taxis - Trial low carbon technology
• Influencing passenger car purchase decisions through information



Conclusions

• In going forward TfL is looking to address CO2 and reduce 
congestion by a combination of measures eg:

• In summary, much has been done to try and reduce 
congestion and CO2 but there is still a long way to go

MORE INFORMATION: 

www.TfL.gov.uk www.london.gov.uk


